
2016 KINGSGATE 3&4
ANNUAL HOMEOWNERS 

MEETING

February 23, 2016



Agenda

o Board Introductions

o Finances/Budget Review

o Pool Committee
• 2015 Review

• 2016 Preview

o Park Committee
• 2015 Review

• 2016 Preview

o Nomination and Election of Board members with expiring terms

o Question & Answer

o Meeting Conclusion
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Board Introductions
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2016 Budget: Highlights 

o $26 annual dues increase from $549 to $575 [4.7%]
• 2016 budget $184,000

o $139,400 dedicated for on-going expenses [75.8%]

o $30,800 allocated to required maintenance and improvement 
projects    [16.7%]

o $13,800 allocated Capital Reserve   [7.5%]

o $10 late fee per quarter added to statement for homeowners who 
are not making a payment in previous quarter [2Q16]

2015

o $4,305.58 balance forward at the end of the year [Nov-30-2015]

o $17,200 balance of unpaid dues carried over to 2016 budget 
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2016 Budget: Dues

Dues # $ %

FY2016 Dues Budget 300 * 575 $172,500 94%

Dues Receivable
<included 2015 unpaid>

300 $189,700

1Q16 Dues Paid 240 $91,228
49.6%

[of total budget ]

Dues Paid in Full 126 $70,121
42%

[of homeowners]

Unpaid 1Q16 Dues 60
+$8,640

[if paid 1Q16 ($144)]
20%

[of homeowners]

Concerns
 Owed > $1,120
 Owed >  1 year

9
$15,711

[equal to 27 houses 
not paying dues]

8.5%
[of total budget]
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2016 Budget: Details
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2016 Budget: Details
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2016 Budget: Details
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2016 Budget: 2Q16 Budget Forecast

Budget Revenue Expenses

Cash on Hand
<as-of Feb-20-2016>

$65,000

Dues
<assuming 90% quarter 
payment received/catch-up>

$23,000

Total Budget $88,000

Expenses

Projects $30,800

On-going $20,000

Total Expenses $50,800

Balance Forecast $37,200
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Pool Committee: 2015 Review
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Pool Committee: 2016 Preview
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Park Committee: 2015 Review
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Park Committee: 2016 Preview
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Nomination and Election 
Board members

o Board members expiring terms

• Adnan Jaddi

• Steve Gengo

• Derek Tucci
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Question? & Answer!
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Meeting Conclusion
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